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BCHPCA STRATEGIC PLAN
Societal Vision

Strategic Goals

Dying and grieving are part of life.

BCHPCA will

Every British Columbian will have a
personal advance care plan and access
to responsive, quality care when dying or
grieving.

Mission
BCHPCA leads in
•• promoting responsive, quality hospice
palliative care in British Columbia
•• educating British Columbians on
personal advance care planning
•• advocating for equitable access to
responsive, quality care

•• engage and educate British
Columbians, including public leaders,
about responsive, quality care and
advance care planning
•• develop resources with its partners
for British Columbians to discuss,
document, and register their advance
care plans
•• increase and diversify sustainable
revenue and other resources, and
recruit effective people to implement
its strategic plan

Values
BCHPCA

Organizational Vision

•• respects its relationships and
partnerships

Every British Columbian adult will have
a personal advance care plan in a secure
provincial registry accessible to their care
providers.

•• is compassionate and caring
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•• is progressive and focused
•• is trustworthy
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PRESIDENT’S REPORT
Dear Members & Supporters of BCHPCA,
In 2014, BCHPCA has moved forward by leaps
and bounds! Our stable, dedicated Staff
have successfully guided and supported us
in moving forward on our Strategic Plan. All
aspects of BCHPCA’s work are now guided
and directed by our clearly articulated plan.
The new BCHPCA website was launched at
www.bchpca.org and is active with a number
of new postings to visit including:
•

The BCHPCA –Westland Insurance Group
became active, available for any BCHPCA
organizational or affiliate member to
purchase affordable, custom insurance,

•

The 2013-2014 “BCHPCA Hospice Palliative
Care Services Survey” is posted under
‘Resources,’ a valuable collation of data
unique to BC.

In May, BCHPCA’s FORUM 2014, entitled
“Essential Conversation for Effective
Advocacy” was a new approach to learning
and networking focusing on conversations:
opening, planning, political and media to ‘start
the talk’ about end-of-life and advance care
planning. The Forum focused on advocacy,
identified by BCHPCA’s members as their
top priority. Attendees reported positive
learning with great dialogue and networking
opportunities. Our heartfelt appreciation
to our tireless staff who took on a massive
role in spearheading all the Forum planning
and organization, saving the organization
thousands of dollars and performing miracles!
Vantage Point has provided BCHPCA with a
volunteer communications expert, working
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as a resource ongoing to the ED. Heartfelt
appreciation as we continue to be privileged
with Ross Waddell, BCHPCA member,
volunteering countless hours as advocacy
advisor.
Thanks also to the Regional
Directors, reaching out to the membership to
keep all informed. Lorraine Gerard, our ED has
now toured all areas of the province, visiting
and meeting members on behalf of BCHPCA.
Lorraine has presented to numerous
member and stakeholder organizations on
BCHPCA’s activities and vision.

Focusing on advocacy, the ED meets
monthly with the Ministry of Health’s Director
of Home, Community and Integrated Care
Service Redesign and Integration to offer
BCHPCA’s assistance and support in Advance
Care Planning and any other end-of-life
initiatives. BCHPCA is now acknowledged
by the Ministry of Health as a valuable
partner. Also, Lorraine meets regularly with
Dr. Doris Barwich, ED of the new BC Centre
for Palliative Care. In fact, both the Public
event and a special invitation-only workshop
planned to coincide with Conference 2015
are being planned in partnership with the
Centre. These solid collaborative relationships
exemplify BCHPCA’s stronger role and voice.
On the topic of membership benefits, the ED
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has sourced liability insurance as described
on the website and now, employee benefits
through OASSIS-BCHPCA partnership group
are available to members for affordable,
comprehensive employee benefits.

The membership was asked and has provided
several updated resources to be considered
for inclusion in the review and revision of
BCHPCA’s ‘Volunteer Standards Facilitator’s
Manual,’ which is in process. Also, BCHPCA
is involved with three separate research
projects.
BCHPCA’s Board engaged a lawyer specializing
in not-for-profit law to fully review the Bylaws.
After face-to-face consultation, the Board
supports the recommended new Bylaws
which will be sent out to the membership
prior to presentation for acceptance at the
2015 Annual General Meeting. The Board
continues to review governance policies at
each Board meeting as per the perpetual
calendar. Board education is a focus with
recent presentations on the Bylaws and
governance.

membership numbers and benefits by
offering services, education and advocacy.
On behalf of BCHPCA, I must acknowledge
and sincerely thank the dedicated Board
members representing all areas of the
province, and bringing end-of-life expertise
and experience to the table from hospice
society leadership, nursing, pharmacy,
business, administration, acute, pediatric, long
term care and human resource backgrounds.
At the upcoming Annual General meeting in
May, 2015, we are presenting a Board with
acclaimed positions. We have much work
ahead of us as the Bylaws are presented to the
members for approval and the ‘conversations’
on advance care planning are becoming more
distinct. Sincere appreciation and thanks
to all Members and Board Directors for the
privilege of serving and for all that you do to
support BCHPCA’s mission, vision and values.
Sincerely,

Margaret (Meg) Milner, RN BSN MA
President

In 2014, BCHPCA has taken its rightful place
beside BC’s Ministry of Health and Centre
for Palliative Care to advocate for and
educate citizens on the benefits of advance
care planning. We continue to strengthen
2014 BCHPCA Annual Report
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EXECUTIVE DIRECTOR’S REPORT
Dear BCHPCA Members:
2014 was another busy year for BC
Hospice Palliative Care Association
(BCHPCA)., featuring: the introduction
of a new event, the FORUM|2014; a
review of the Association’s bylaws; the
development of relationships within the
research community; completion of the
website and a new format for Membership
communications; the launch of two new
Membership benefits; the development
of new and stronger partnerships and
the ongoing “road-show” to meet with
Members across BC.
As a first step in the implementation of
the new Strategic Plan, BCHPCA hosted
FORUM|2014, a new interactive event
which brought together professionals,
organizations and volunteers for dialogue
on innovative ideas and strategies to
advance hospice palliative care in British
Columbia.

The BCHPCA Board of Directors
worked on a complete review of the
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Association’s bylaws with the support
of Michael Blatchford, from the law firm
of Bull Housser and Tupper LLP. The
recommended replacement bylaws will
come to the Membership for approval at
the May 2015 Annual General Meeting.
BCHPCA is currently collaborating on
three separate research projects: Fostering
end-of-life conversations, Community
and Care among LGBT Older Adults (with
Dr. Gloria Gutman, SFU); Palliative Care for
Canadian Racialized Minorities: Fostering
Collaborative Conversations on Death,
Dying and Planning for Future Care (with
Dr. Parin Dossa, SFU) and the Feasibility
of a Volunteer/Healthcare Provider
Navigation Partnership to Support Frail
Older Adults Residing in Rural Areas (with
Dr. Barb Pesut, UBC, OK).
In 2014, BCHPCA re-launched its website,
which now includes a new interactive
Membership Directory. We also created
and began using an electronic format for
the Association’s newsletter.
There are new programs available to
BCHPCA Members for liability insurance
and employee benefits. In May 2014,
the BCHPCA Group Insurance Program
was activated through a partnership
agreement with Westland Insurance. This
program offers affordable, customized
liability insurance for any BCHPCA
organizational or affiliate Member. And
on September 1, the BCHPCA entered into
a partnership agreement with OASSIS,
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an Ontario organization that provides
“benefit plans for not for profits.” OASSIS is
able to offer five different comprehensive
and affordable employee benefit plans
to BCHPCA Members; OASSIS provides
coverage for organizations with any
number of employees.

BCHPCA has been working with Dr.
Doris Barwich, ED of the new BC Centre
for Palliative Care; some joint initiatives
include Advance Care Planning, the
future of the Learning Centre and the
revitalization of a BC Quality End of Life
Partnership. BCHPCA has also developed
effective working relationships with
the Ministry of Health and the health
authorities.
The BCHPCA Board has been extremely
supportive to the continuation of outreach
activities with BCHPCA Members either
individually or as part of their regional
activities. In 2014, I had the opportunity
to meet with staff and volunteers from
the Fraser Region: Burnaby Hospice
Society, Camp Kerry Society, White Rock
South Surrey Hospice Society; from
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the Interior: Central Okanagan Hospice
Society and North Okanagan Hospice
Society; from the North: Bulkey Valley
Hospice Society, South Peace Hospice
Palliative Care Society, Terrace Hospice
Society, Prince George Hospice Society,
Quesnel and District Palliative Care
Association, Vanderhoof Hospice Society,
Central Cariboo Hospice Palliative Care
Society and Prince Rupert and District
Hospice Society; from Vancouver Coastal:
Richmond Hospice Association, North
Shore Hospice Society and the Paul Sugar
Palliative Support Foundation, and from
Vancouver Island: Comox Valley Hospice
Society and Victoria Hospice Society.
I would like to thank the current and
former Members of the BCHPCA Board for
their guidance and support; Ross Waddell
for his advice and creativity and Bonnie
Atwood for her patience and willingness
to do “everything“ in the office!
I look forward to 2015 – as we work
together towards quality responsive care
for all British Columbians who are dying
or grieving.
Respectfully submitted,

M.Y.Lorraine Gerard
Executive Director

7

FORUM|2014 REPORT
Submitted by Ross Waddell
In 2014, BCHPCA reoriented its conference
model to reflect its new Strategic Plan
developed the year before. BCHPCA’s priority
strategic goal is that it will engage and
educate British Columbians, including public
leaders, about advance care planning and
responsive, quality care. The goal was based
on the idea that if British Columbians start
talking about death, dying and grieving, they
will begin to plan for the care they need and
want when they are in that phase of life. They
will also advocate and help provide for it in
their communities.

BCHPCA FORUM | 2014 Essential Conversations
for Effective Advocacy was directed towards
the strategic priority action to engage, inform
and educate British Columbians about death,
dying and advance care planning. The event
was inspired by Senator Sharon Carstairs,
Leader of the Government in the Senate
from 2001-03. She announced to her Cabinet
colleagues at her first budget meeting:
“You’re all going to die … Now we’re going to
talk about how you want to do it.”
In the spirit of Senator Carstairs, FORUM | 2014
explored four essential types of conversations
around death and dying, advance care
planning and the advancement of hospice
palliative care in BC.
Opening Conversations to engage, inform
and educate the public on death and dying,
and to initiate discussion on future care for
themselves and their loved ones.
Planning Conversations to inform and
educate people about personal advance
care planning and to encourage them in
documenting their plans.

BCHPCA’s conference model is structured
on two alternating events: FORUM explores
ideas to advance hospice palliative care in
British Columbia; CONFERENCE explores how
those ideas can be put into action. Both
events are focused on community-based
hospice societies and professionals and
volunteers in hospice palliative care. They are
also intended to be inclusive of people and
organization in communities throughout BC
who will increasingly have a role in care for
people who are dying and grieving.
8

Political Conversations with public leaders
and persons of influence to build relationships
and partnerships to advance responsive
quality care in British Columbia.
Media Conversations to create social change
around death and dying and to engage the
public as advocates for responsive quality
care in BC.
Feature presentations opened three of the
four sessions at FORUM | 2014. Renu Bakshi
is a former anchor, producer and reporter
for CTV News British Columbia who broke
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national stories on drug gang and honor
killings in the Indo-Canadian community. In
“Starting the Conversation”, she told the story
of how she resigned from her broadcasting
position to care for her mother who was dying
of lung cancer. Renu spoke of the taboos on
discussing death within her Indo-Canadian
culture and the impact not talking about her
mother’s health and death had on her family’s
relationships.
Dr. Trevor Janz is a family and emergency
physician in Nelson BC. In “Planning for Your
Life”, Dr. Janz revealed that he and his partner
had been attacked and seriously wounded by
a grizzly bear when he was a medical student.
He discussed the gifts that come with the
experience of death, his particular experience
with patients and families in the emergency
room and in community care, and the value
of care planning.

Mary Collins is former federal Minister of
Health who now leads provincial and federal
alliances for healthy living and chronic
disease prevention. In “Influencing People
of Influence”, she provided insight on how
political decisions are made and who makes
them, and how to influence those decisions.
She emphasized forming relationships and
partnerships as a principal means of building
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support for hospice palliative care.

Following these featured presentations,
participants broke into roundtables to hold
conversations on the four themes for FORUM.
The roundtables involved over 60 national,
provincial and local community experts in
conversation on these themes with over
70 other participants from throughout
British Columbia. The presentations and
roundtable conversations were all recorded
and transcripts are available on the BCHPCA
website – bchpca.org.
Opening
Conversations
roundtables
discussed engaging, informing and educating
British Columbians on death and dying and
planning for care from personal, social and
cultural | spiritual community perspectives.
Participants
explored
public
health
approaches to care, and the importance
of broad social engagement and culturally
appropriate entries into conversations on
death, dying and care.
Planning Conversations explored advanced
care planning from the perspective of
medical and allied health and spiritual care
professionals with a focus on life span,
disease progression and palliative diagnosis.
Discussion focused on the need for planning
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conversations with healthy adults and early in
the diagnosis for persons living with chronic
disease. It also emphasized the need for
improved transitions and continuity of care
following a palliative diagnosis.
Political Conversation brought together two
former provincial Ministers of Health and
leaders in public affairs, philanthropic, legal
and financial planning professions. They
stressed advocacy to influence policies in
governments and professional organizations.
They also suggested building relationships
and partnerships with estate planning
professionals to promote advance care
planning to their clients.
Finally, Media Conversations was an
informative dialogue between an expert
in traditional media – print, radio and
television – and an expert in social media
on how to inform and engage the public in
conversations on death and dying through
media. They discussed how these different
media forms can work together, social media
opening expansive conversations in the larger
public, and traditional media communicating
in depth to specific sections of the public.
BCHPCA notes the comment of a participant
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in one of the roundtables: “It’s really nice to
see all this high-priced, high-powered help
in one place at one time.” The truth is all that
experts at FORUM donated their time to the
event. Professionals and volunteers who
serve in hospice palliative care will know
compassionate care is something everyone
can be involved with and people of influence
are willing to offer their time for something
which they may one day need in their lives.
The conversations begun at FORUM | 2014 will
continue at CONFERENCE |2015, Communities
of Care in a Changing World. CONFERENCE will
bring together leading international, national
and provincial experts who will discuss
innovative approaches to hospice palliative
care using a public health approach and
focusing on two strategies: promoting selfdirected care through advance care planning
by healthy adults and those living with illness;
and building self-directed communities
of care – networks of individuals and
organizations supporting people when they
are dying and grieving. BCHPCA is planning
and looks forward to more conversations on
these topics in the larger forum that is our
province of British Columbia.
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AWARDS WINNERS 2014
BCHPCA and Sovereign Order of
St. John of Jerusalem, Knights Hospitaller
Awards recognizing Enhanced
End-of-Life Care for British Columbians
Camp Kerry Society,
Youth Program
Castlegar Hospice Society,
Drop-in Grief Support Program
Fraser Canyon Hospice Society,
Camp Skylark
Mission Hospice Society,
Volunteer Program
Nanaimo Community Hospice Society,
Suicide Bereavement Program
Oceanside Hospice Society,
EOL Patient Navigator Toolkit
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BCHPCA Award of Excellence
Dr. Paul Sugar,
Palliative Care Physician,
Lions Gate Hospital VCH

BCHPCA Volunteer Award(s)
in Recognition of Shara-Lee
Pat Desbottes,
Salt Spring Hospice Society
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SUPPORTERS

Province of British Columbia

Sovereign Order of St. John of Jerusalem,
Knights Hospitaller

Canadian Centre for Death Education

Telus

Estate of Bessie Luteyn
Sandra Armitage

Jean C. M. Bembenek

Donalda Carson

Aruna Chaudhry

Cara DeMeulenaere

Ruth Edwards

M. Y. Lorraine Gerard

Gretchen Hartley

Sabine Just

Dr. Marylene Kyriazis

Dr. Karen Kobayashi

Judy Lett

Zeen Caine Liu

Margaret Milner

Jan Moreau

Ethel O’Neill

Terri Odeneal

Rev. Shelley Stickel-Miles

Ross Waddell

Wendy Wainwright

Carol Weremy
BCHPCA thanks all donors who wished to remain anonymous.

BCHPCA’s financial statements are available upon request.

